The Atlantic Community School District will prepare all learners to be creative, innovative and productive citizens by providing diverse opportunities to learn and apply relevant
skills and knowledge in a positive, disciplined and challenging environment.

NOTICE OF SCHOOL BOARD MEETING

Meeting Agenda

1201 E 14th Street, Atlantic, lowa
Wednesday, May 8, 2024; 5:30pm

Special Presentation, Austin Sonntag with Snyder Associates RE: High School Storage Building
Engineer’s Certificate of Completion, Pay Application 5 (final)

LIVE YouTube Link
1. Call to Order
2. RollCall
3. Approve meeting agenda
4. Welcome Visitors/Public Comment
5.
a.
6. Principal Reports
a. Activities/Athletics
b. PK-3rd Grade Report
c. 9th-12th Grade Report
d. 6th-8th Grade Report
e. 4th-5th Grade Report
7. Superintendent Report
a. School board Recognition month
8. Board Report
9. Financial Reports

10. Consent Items
11. Discussion ltems

Student Success
Empowering Achievement:
Trojan Pride:
Supportive Environment
CommUNITY & Wellbeing of All Trojans:
Trojan Safety:
Stewardship:
i.
iii.

12. Action Items

a.

Student Success
Empowering Achievement:
i.  2024-2025 Agreements

Rtlantic Community School District
MISSION STATEMENT

THE ATLANTIC COMMUNITY SCHOOL DISTRICT
INNOVATIVE, AND PRODUCTIVE CITIZENS BY

AND APPLY RELEVANT SKILLS AND
AND CHALLENGING

WILL PREPARE ALL LEARNERS TO BE CREATIVE,
PROVIDING DIVERSE OPPORTUNITIES TO LEARN
KNOWLEDGE IN A POSITIVE, DISCIPLINED
ENVIRONMENT.

2023-2024 Strategic Priorities

Mindset Focus on EMIOWErNG Achievement
1. Progressive Skill Development
& Vertical Alignment
2. Transition Supports

commUNITY & Well-being of All Trojans
1. Challenging Learning Programs
2. Safe Spaces for Learning Opportunities

Trojan Pride
1. Portrait of a Trojan Traits
2. Culture Connections— Sense of Belonging

Student/Staff/Building Safely
1. Protection Procedures Practiced
2. Communication Networking for All
3. Infrastructure Updating & Future Planning

Stewardshipn of Resources & Responsibilities
1. Financially Plan & Manage Resources
2. Management Operations at School Campuses

E-rate Purchases, Roger Warne to present
Interactive TVs, Roger Warne to present

1. Family Connections Memorandum of Understanding Agreement
Green Hills AEA Service Agreement for managed services

2.

3. YMCA Agreement
4. 1-Jag Agreement
5.

Operational Sharing Agreement for Transportation Director with Griswold School
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https://youtube.com/live/vqSPA-yw_8Q?feature=share
https://drive.google.com/file/d/1ycyBFm9Y8LyJRxCcExP2BqsFUEKmBIK7/view?usp=sharing
https://drive.google.com/file/d/1ycyBFm9Y8LyJRxCcExP2BqsFUEKmBIK7/view?usp=sharing

b. Trojan Pride:

c. CommuUNITY & Wellbeing of All Trojans:
Trojan Safety:
e. Stewardship:
i Resolution Accepting the work of the High School Storage Building
ii. Nutrition Meal Prices for 2024-2025
iiii. Trash, Milk and Bread Bids for Nutrition Services for 2024-2025
iv.  Student Fees, Rates and Charges
v.  Otis Service and Repair Order for Schuler Elevator note
vi. Interior Touch Quote for carpet in 9 classrooms between Schuler and High School
vii. Interior Touch Quote for carpet in Achievement Center
viii. Interactive TVs Quote
ix. E-Rate Quotes
X. Facility Assessment
13. Upcoming Dates
a. Special Board Meeting, May 15, 2024
b. School Board Work Session, May 22, 2024
14. Board Meeting Evaluation
a. Question to the Board: One strength we showed tonight as a team.
15. Adjournment

*Consent Items
Meeting Minutes 04/10/24 04/24/24
Monthly Bills and Prepaid Bills
Open Enrollment-In Applications for 24-25 school year
2024-2025 Athletic Sharing Agreements
i.  Athletic Sharing Agreement for Boys Sports: Boys Swimming and Boys Soccer
ii.  Athletic Sharing Agreement for Girls Sports: Girls Swimming and Girls Soccer
e. Resignations
i.  Troy Roach, Speech and Debate Coach, effective June 1, 2024
ii.  Caleb Winters, Special Education Para, effective end of school year
f. Contract Recommendations for the 2023-2024 Year
i Makenna Askeland, Middle School Softball Coach, Summer 2024
ii.  Tina Franken, Summer Lunch Position June 2024 and July 2024
iii. Terry Hinzmann, Summer Credit Recovery
iv.  Kay Schmitt, Transportation & oversee Vocational Rehabilitation
g. Contract Recommendations for 2024-2025 school year
i.  Jim Brauer, High School Special Education Teacher
ii.  Amber Moore, 7th Grade Volleyball Coach, Fall 2024
h. Volunteers
i Athletic Volunteer Coaches: Baseball, Josh McLaren and Darby McLaren and Softball, Bob Gross
ii.  Athletic Volunteer Coach: Middle School Softball Volunteer Coach, Paul Kite
i. Gifts, Grants and Bequests, not applicable this month
j.-  Fundraising Requests, not applicable this month
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https://drive.google.com/file/d/19rUGh_SjuTymdK3ZY0D78QppWXvZO9RH/view?usp=sharing

(Please note: Any item that appears on the consent agenda may be removed from the consent agenda by a board member. If an item is removed from the consent
agenda, the item will be taken up later in the regular agenda. That item is then discussed and voted on separately, after the rest of the consent agenda has been

approved, or may be moved to a following board meeting.)
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