ATEANTIC

The Atlantic Community School District will prepare all learners to be creative, innovative and productive citizens by providing diverse opportunities to learn and apply relevant
skills and knowledge in a positive, disciplined and challenging environment.

NOTICE OF SCHOOL BOARD MEETING

Meeting Agenda

1201 E 14th Street, Atlantic, lowa
Wednesday, April 10, 2024; 5:30pm

LIVE YouTube Link

—
.

Call to Order

Atlantic Community School District
MISSION STATEMENT

THE ATLANTIC COMMUNITY SCHOOL DISTRICT
INNOVATIVE, AND PRODUCTIVE CITIZENS BY

WILL PREPARE ALL LEARNERS TO BE CREATIVE,

PROVIDING DIVERSE OPPORTUNITIES TO LEARN
2. Roll call AAND APPLY RELEVANT SKILLS AND KNOWLEDGE IN A POSITIVE, DISCIPLINED
d AND CHALLENGING ENVIRONMENT.
3. Approve agenda
4. Public Comment
5. Presentation 2023-2024 Strategic Priorities
6. District Reports Student Success Supportive Environment
a. Princi pPa | Re ports Mindset Focus on EMNOWErNG Achievement commUNITY & Well-being of All Trojans
. . PR 1. Progressive Skill Development 1. Challenging Learning Programs
I Athletics & Activities & Vgrtical Alignment 2. Safe Spagcesg for Learnging ngportunities
” Elementa ry Report 2. Transition Supports
.. .' Trojan Pride Student/Staff/Building Safety
11, 4th-5th Grade Re port 1. Portrait of a Trojan Traits 1. Protection Proce?lures Practiced
. . 2. Culture Connections— Sense of Belonging 2. Communication Networking for All
V. H [e] h School Re port 3. Infrastructure Updating & Future Planning
V. Middle School Re port Stewardship of Resources & Responsibilities
. 1. Financially Plan & Manage Resources
b. Su peri ntendent Re po rt 2. Management Operations at School Campuses
c. Board Report
7. District Business
a. Financial Reports
8. Consent Iltems
9. Discussion Items
Student Success
a. Empowering Achievement:
b. Trojan Pride:
Supportive Environment
c. CommUNITY & Wellbeing of All Trojans:
d. Trojan Safety:
e. Stewardship:
i. Review 24-25 Property Tax Rate
10. Action Items

Student Success
a. Empowering Achievement:
i Approve Senior Graduates
ii. Approve 24-25 School Calendar

b. Trojan Pride:
Supportive Environment
c. CommuUNITY & Wellbeing of All Trojans:
d. Trojan Safety:
e. Stewardship:

i Computer Quote from Apple for Teacher computers 24-25 fiscal year
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https://youtube.com/live/-sQb7_bSyPk?feature=share
https://drive.google.com/file/d/19rUGh_SjuTymdK3ZY0D78QppWXvZO9RH/view?usp=sharing

ATIANTIC

ii. Set Budget #2 Public Hearing date for April 24, 2024, 5:30PM
iii. Recommendation to purchase a Dump Trailer
iv. Vodec Contract,
1. Upcoming Dates
a. Budget Public Hearing, April 24, 2024, 5:30 pm
b. School Board Work Session, April 24, 2024; following public hearing
12. Board Meeting Evaluation
a. Question to the Board: One strength we showed tonight as a team.
13. Adjournment

BOARD Discussion & Action Items are categorized to support the ACSD Board Strategic Priorities

*Consent Agenda
a. Meeting Minutes

Monthly Bills Prepaid Bills
Open Enrollment-In Application
Special Education Agreement
Resignations
i Chelsey Christensen, Kitchen, effective immediately
ii. Terry Hinzmann, 8th Grade Girls Basketball Coach for 24-25 season
iii. Terry Hinzmann, 7th Grade Boys Basketball Coach for 24-25 season
iv. Holly Esbeck, NHS Sponsor for 24-25 school year
V. Alyssa Boltz, Assistant Volleyball Coach, Fall 2024 Season
f. Contract Recommendations and/or Letters of Assignment
i Brett Johnson, Full-time Grounds Supervisor, starting April 11, 2024
ii. Kerry Jepsen, High School Office Secretary starting July 1, 2024
iii. Laura Horn, K-12 Librarian for 24-25 school year
iv. Julie Coffey, ELL Teacher for 24-25 school year
V. Nicole Corpela, 2nd Grade Teacher for 24-25 school year
Vi. Cory Bartz, High School Math Teacher for 24-25 school year

® 000

Vii. Title | teacher, Schuler Elementary

viii. Stacey Schmidt, Director of Student Services
iX. Nick Bennett, Special Education Para thru TPRA Grant
X. Cambry Miller, Girls Swim Coach
Xi. Alyssa Boltz and Jesse McCann, Soccer coach stipends

g. Gifts, Grants and Bequests
h. Fundraising Requests

(Please note: Any item that appears on the consent agenda may be removed from the consent agenda by a board member. If an item is removed from the consent
agenda, the item will be taken up later in the regular agenda. That item is then discussed and voted on separately, after the rest of the consent agenda has been
approved, or may be moved to a following board meeting.)
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