Middle School Transition Plan - 8/3/2021

Parameters:

Due to the recent fire at the MS, this building cannot be occupied on August 23rd, which is the
first day of school for students. The building is currently being cleaned and restoration will
follow. Although those working on the building are making good progress, the process could
take the whole year.

Goals:
1. To serve each of the middle school grades together.
Finding a plan that was logical and doable, making it the least disruptive for our middle
school students and staff.
3. Developing a plan that would disrupt the least amount of individuals or programs in the
school district.

Proposed plan:
8th Grade Students: They will be served at the High School. Very little if any construction
work is needed to make this move.
e Attempting to keep them as separated from 9-12 students as much as possible. This
would include before school, hallway passing, and lunches.
e Trying to keep them centrally located during classes.
e Media Center space will be used for classrooms.

7th Grade Students: Serve these students on the East third of the Achievement Center.

e Currently this space is occupied and utilized by our baseball and softball programs. We
are in the process of getting approval from the state fire inspector to construct six
classrooms consisting of temporary walls 8’ high, double sided sheetrock, with
insulation. Although the exact size of rooms have not been finalized it will be at least 32’
x 21', which is 672 square feet and a little larger than many of the rooms at the Middle
School.

e The Achievement Center is wired for technology, so besides adding a few wireless
access points, all students and staff will be able to access the school’s wifi.

e We have asked Jerry Purdy (architect) to help develop the drawing and work with the
state to get it approved. Once approved by the state we will begin construction. Akin's
has enough material for this temporary project to be built.

6th Grade Students: Serve these students in the developed West third of the building.

e Currently, our EOC and Links programs utilize the classroom space in the front of the
building. We are looking at using this space to serve our six grade students. Our EOC
program would relocate to a room(s) at lowa Western Community College and our Links
students and staff would find a new temporary home in the Early Learning Center where
currently our Home School Assistance program is located.

e Unlike the East end, this space is ready to move in and serve the students. Very little
construction will be needed.



For those unfamiliar with the Achievement Center, the middle of the building has a large open
space to conduct physical activities and serve lunch. When this project was completed it
included a service kitchen. In the past we delivered breakfast and lunch to students from the
EOC and Links program. This building is equipped to accomplish most of our MS students'
needs and allow us to conduct business similar to what it would look like if being served in the
MS.

Many community spaces have been offered if needed to show support for this task we have at
hand. We are grateful for their generosity and if needed down the road will take them up on
their offers. The only space, yet determined, that would serve students in community spaces is
our Homeschool Assistance Program. They meet two days a week, so not quite as demanding
as our full time students attending every day. Serving our students in house helps in general
operations we sometimes take for granted such as; technology, maintenance, food service, and
transportation. Therefore we believe that this is our best option at this time.

Next Steps
e Get approval from the state fire inspector. We are confident that this will be achieved

due to the fact when we renovated the building, a sprinkler system was installed in the
whole building. Now that we have given the concept to an architect he can draw it up to
meet all the requirements. Jerry will move quickly and hopefully be approved no later
than the end of the week.

e Meet with Chief Erickson and Mr. Weis to determine transportation needs. We will
develop a safe plan.

e Start cleaning out the back end of Achievement Center and finding another location to
safely store the equipment.
Order technology. Get necessary access points to provide all with internet access.
Begin furnishing the spaces with necessary equipment to conduct classes. Currently,
FirstOnsite is working through the process of inventorying equipment.

e Mr. Rasmussen is working on ensuring the schedule will work. Collaborate with
teachers to determine needs and best ways to educate in the new setting.

** | am completely confident in those who are in charge of getting the middle school back to
pre-fire condition. There is no doubt that their goal is to get it completed as quickly as possible,
so that is very encouraging. A lot of work needs to be done and some answers have yet to be
answered. We must prepare ourselves for this proposal to last the whole school year. We will
be hopeful and optimistic that it is sooner and that would give us something to celebrate. **

A lot of stuff will need to be moved in a short period of time and once the plan is complete we
may solicit help from the community.



/4 2NDGEAR! i
/ Atlantic Community School District QUO-75926- 8/3/2021
E1 An Insight Investments Company (64852) T4P6S7
Bill To:
Rep Contact Info: Remit To:
Attn: Roger Warne
David Stamm Atlantic Community School District 2NDGEAR .
Account Executive 1100 LINN ST Accounts Receivable
2NDGEAR ATLANTIC, 1A 50022 611 Anton Blvd, Ste 700
32605 Temecula Parkway Ste 202 Phone: (712) 243-4252 Costa Mesa, CA 92626
Temecula, CA 92592
Phone:951-370-2260
Fax:
dstamm@2ndgear.com
Qty Mfr Description Limited Warranty Unit Price Ext Price
20 Newline ' TRUTOUCH 860RS+ Full Manufacturer's $2,869.00 | $57,380.00
-Ultra-HD LED Multi-touch Display Warranty
*5-Year Advanced Replacement Warranty* |
*Free USB WiFi Dongle*
*Always Free Support and Training/PD* ‘
'*Free Dock to Dock Freight*
*Free Lifetime Education Software Licenses |
— Oktopus & IdeaMax* ?
*Free Wall Mount* ‘
20 Newline |MOBILE STAND Full Manufacturer's $369.00 - $7,380.00
‘ ‘ ‘ Warranty ‘
20 Newline |On-Board Computer (4K) Full Manufacturer's $769.00 | $15,380.00
- i5, 8G RAM, 128GB SSD ‘ Warranty
Proposal Terms and Conditions: By either (i) execution of this Proposal, or (ii) Freight ID: 0
issuance of a Purchase Order (“PO") by Purchaser to 2NDGEAR, Purchaser
agrees that the terms and conditions found at 2NDGEAR Sales Agreement Terms ~ Subtotal: $80,140.00
and Conditions shall govern the sale of equipment specified above and shall Sthiloping: $0.00
supersede the terms and conditions of any Purchaser PO. 2NDGEAR Limited Pping:
Warranty can be accessed at 2NDGEAR Advance Replacement Warranty Estimated Tax: Per State
Delivery Terms: Estimated shipping dates to be provided Total Purchase: $80,140.00

Freight Terms:
Proposal Expiration Date: Quote Valid for 15 days and/or While Supplies Last
Payment Terms: As specified on 2NDGEAR's invoice

Additional Comments:

| Dollar Buyout | FMV Purchase \

' Purchase Option Option ;
*Leasing Options: | 24 Months $3,638.36 $347808
. 36 'Mbhtﬁ's} $2,508.38 $2,388.17

Agreed to and Accepted by:
Signature: Ship To:

Name:
Title:
Date:
PO#:







